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Objectives Set for Secondment Period 

 
 

1) To produce a procurement "family tree" of the Polish water industry. 
 
2) To produce a listing of current and future EU-funded projects together with an 

indication of the resulting procurement requirements. 
 
3) To produce a route map for SMEs to follow to enable them to penetrate the market. 
 
4) To work up a similar plan for larger companies. 
 
5) To advise UKT&I on how best to support UK water businesses penetrate the market. 
 
6) To produce a similar set of recommendations for Defra.  
 
7) To identify at least 10 short-term business opportunities and to succeed in 

encouraging UK firms to pursue at least 8 of these opportunities.  
 
 
Methodology Followed to Meet the Objectives Set 
 
The methodology used to follow the objectives set were those agreed with Ken Newnham, 
David Connelly, Norman Blake, Ed Wilson of UK Trade & Investment, London, Chris 
Williams, Hydro International representing The Water Sector Advisory Group and Emma 
Robinson of UK Trade and Investment, Warsaw.  This was to meet with the major 
municipalities and water companies and ministries in Poland to get a good understanding of 
the structure of the water market in Poland and specific projects planned or currently being 
worked on.  In all Voivods the Voivod office and Marshal Office were met together with the 
Regional Water Board and Amelioration Board where possible.  
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Poland Overview 
 
 
Population   38.6 million 
Language Polish.  Second languages vary.  The most common amongst 

the older generation is Russian, German is more common in 
the west of Poland but English is becoming more common 
especially with the younger generation. 

Currency Zloty 
Religion Mainly Roman Catholic.  
Travel Roads are poor with heavy traffic.  Plans are in place for large 

investment in new roads which will make travel easier.  
 Rail coverage is very good and is inexpensive. 
 Air coverage is good and if booked early can be relatively 

inexpensive. 
 
Poland is suffering from under investment in basic infrastructure needs.  Roads are poor and 
Municipal Wastewater Treatment is totally inadequate.  Both of these areas are currently 
being addressed and EU funds are available to cover most of the costs involved.   Poland 
has been slow in using EU funds but there are signs that this will improve and this will 
ensure that projects where EU funds are involved will progress more quickly in future.   
 
 
Polish Water Market Overview 
 
The Polish Water market is very complex and consists of The Ministry of Environment, The 
Ministry of Finance, The Ministry of Economy and Labour, The National Fund for the 
Protection of the Environment and Water, The Voivod, the voivod fund, circa. 2500 
municipalities and water companies, Consultants and Contractors.  The level at which 
technologies are decided is at Municipality / Water Company and consultant level.  UK 
companies wanting to get their technologies included in any new project need to actively 
promote their technologies / services at this level.  
    
The municipal water market currently suffers from the investment programme implemented 
during communist times.  There was large investment during this period on Wastewater 
Treatment Works and potable water plants and networks with minimal investment in 
sewerage networks.  The result of this is that there are a number of existing wastewater 
treatment works throughout Poland, the majority of which need to be refurbished to meet EU 
standards.  First time sewerage systems need to be installed to transport sewage to the 
treatment works. Sewerage systems that do exist tend to be separate but in some 
circumstances combined systems are in use.  This is particularly common in city centre 
areas.   
 
Potable water networks are vastly oversized.  This is due to a reduction in use by industry 
and more than 95 % of properties now being metered.  Water use has fallen by 50 % over 
the last 10 years.   Water usage varies from 37 cubic metres/year per head of population in 
Zielona Gora to 112 cubic metres/year per head of population in a city such as Poznan.    
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Water Management Structure 
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Decision Making Process 
 

Municipality decides environmental priority  
Municipality submits plan to Voivod who checks that the proposed project meets the 
strategic plan for the Voivod 
The Council of Communes and Marshal Office give their opinion whether the project should 
proceed 
Marshal Office submits the application to the National Fund for protection of the 
environment for EU funding 
Every 6 months the National Fund for Protection of the Environment and Water submit a list 
of projects that have been checked and meet the criteria for EU funding to the Ministry of 
Environment  
The Ministry of the Environment choose 20 projects from the list and return the list to the 
National Fund 
The National Fund for Protection of the Environment and Water pass the project to a 
steering group consisting of the Ministry of Environment, Ministry of Economy , Ministry of 
Finance, Voivod, Voivod Fund and the National Fund for Protection of the Environment and 
Water.  The project is then accepted or rejected for application for EU Finance  
The Ministry of Environment has the final decision on whether the application can be made 
to Brussels for Finance but usually listens to the advice of the steering group 
The National Fund submits application to Brussels for EU funding for the project. 

 
 

National and Regional Programmes 
 

The market potential for UK companies in Poland is vast.  The National Programme for 
Wastewater Treatment Works lists 1222 projects to be completed between 2003 and 2015.  
These projects cover all aspects of water and may include sewerage, potable water, 
stormwater and wastewater treatment.  It is known that Poland has not used all pre 
accession funds that were made available to it which will result in projects which should have 
been completed by the end of 2005 being carried over into the 2006 to 2015 period.  Each 
Voivods was charged with submitting to the Ministry of Environment a list detailing their 
current status with regard to meeting their 2015 objectives.  This information will 
subsequently be posted on the Ministry of Environment website although the timing for this is 
unclear.   
 
The 1222 projects to be dealt with between 2003 and 2015 will be supplemented by regional 
programmes and projects which will increase this number.  These projects will include small 
projects not included in the National Programme.  A simple analysis of the projects included 
in the National Programme is attached to this report.  The analysis is based upon the 
number of projects in the National Programme in each Voivods by year.  UK companies that 
might be interested in prospects for their business should look at the National Programme 
and follow up with the Municipality and Water Company responsible for the project to 
promote their services / technologies / equipment. 
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Projects Approved for EU Cohesion Funding 
 
 
1) Complex wastewater management program for Będzin City. 
 
2) An integrated solution for the protection of the environment and water resource 

problems for Bydgoszcz and vicinity as a continuation of Bydgoszcz water and 
sewage services development program. 

 
3) Complex improvement of water and wastewater management in the commune of 

Bytom. 
 
4) Water supply (transport and storage) , construction of municipal sewerage system 

and extension of wastewater treatment plant for Chrzanów, Libiąż and Trzebinia. 
 
5) Water protection of Goczałkowice lake, Łąka reservoir and basin of Pszczynka river.  
 
6) Water and wastewater management in the city and commune of Grodzisk 

Mazowiecki and sanitary sewerage network in Milanówek commune.  
 
7) Arrangement of water and wastewater management in the communes: Jastrzębie 

Zdrój, Mszana, Godów; protection of drainage basins of upper Odra and Vistula 
rivers.  

 
8) Rearrangement of sewage collection system in Kalisz. 
 
9) Water and wastewater management in Łódź - phase II.  
 
10) Regulation of wastewater management in Mysłowice. 
 
11) Modernisation and extension of water and sewerage system in Otwock city.  
 
12) Regulation of water and wastewater management in the city and commune of 

Piaseczno.  
 
13) Sanitary sewage program for the communes of upper Odra basin with wastewater 

discharge to the wastewater treatment plant in Racibórz.  
 
14) Modernisation and extension of the water supply and sewage collection system in 

Radom city.  
 
15) Wastewater management program for Słupsk area.  
 
16) Construction and modernisation of the water supply and sewerage systems and of  

sewage treatment plant for Municipal Water and Wastewater Company of. 
Starachowice (Starachowice, Wąchock, Mirzec, Brody Iłż.)  

 
17) Water and wastewater management regulation program in Tarnobrzeg.  
 
18) Complex water and wastewater management program for the city of Tychy.  
 
19) Water and wastewater management solution in Wrocław phase II.  
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20) Water and wastewater management in Wadowice agglomeration; - no official 

decision of European Commission.  
 
21) Regulation of water and wastewater management in Zabrze commune area.  
 
22) Regulation of water and wastewater management in the city of Zielona Góra and 

communes of Zielona Góra and Świdnica.  
 
 
Projects Applied for EU Cohesion Funding But No Decision Received 
 
1) The infrastructure complex for the town of Bochnia and Bocheński subregion. 
 
2) Realisation of a waste and sludge management system for the city of Leszno and 

communes of Leszno subregion. 
 
3) Modernisation and extension of Sitkówka wastewater treatment plant for Kielce. 
 
4) Collection of sanitary sewage from Nysa city and the villages of Nysa commune.  
 
5) Filling of Pabianice GOŚ-ŁAM sanitary interceptor drainage basin - modernisation 

and extension of sanitary sewerage system in the city. 
 
6) Modernisation and extension of the wastewater treatment plant in Piotrków 

Trybunalski. 
 
7) Sewerage for „Puszcza Zielonka” Landscape Park and vicinity. 
 
8) Sanitary sewage network for the city and commune of Sieradz and modernisation of 

water pumping station in Sieradz. 
 
9) Construction of sanitary and storm sewage system and municipal wastewater 

treatment plant in Tarnowskie Góry. 
 
10) Sanitary sewerage in Zgierz city with modernisation of wastewater treatment plant. 
 
 
Applications for EU Cohesion Funds Under Preparation 
 
These projects are approved by the steering committee and the Ministry of 
Environment  
 
1) Wastewater management regulation in the drainage basin of Barycz river.  
 
2) Integrated program of preserving the water purity in Raba river drainage basin from 

the springs to Dobczyce dam. 
 
3) Reduction of the pollution load coming from Gdańsk city area to the Baltic Sea, 

protection of water resources and rearrangement of the infrastructure affecting the 
environmental status. 
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4) Active protection of the ecosystem of the Baltic Sea and Bay of Puck through 
regulation of water and wastewater management in the area of Hel peninsula. 

 
5) Karkonosze sanitary sewage system. 
 
6) Realisation of the program named Regulation of water and wastewater management 

in Kaczawa river drainage basin. 
 
7) Protection of ground water in Kielce agglomeration. 
 
8) Extension and modernisation of sewerage infrastructure in Kraków city.  
 
9) Water protection of Noteć river drainage basin. 
 
10) Water and wastewater management for the city of Nowa Sól and neighbouring 

communes. 
 
11) Integrated water supply and sewage collection system in the city of Niepołomice and 

eastern part of Niepołomice commune. 
 
12) Wastewater management in the drainage basin of Obra river. 
 
13) Regulation of wastewater management of Biała Przemsza river drainage basin in the 

communes of Olkusz, Bukowno, Bolesław, Klucze. 
 
14) Modernisation and extension of wastewater collection system in Ostrołęka. 
 
15) Integrated water and wastewater management in Parsęta basin. 
 
16) Wastewater management regulation of Piekary Śląskie commune.  
 
17) Construction of sanitary sewage system for the communes of Połaniec, Staszów and 

Rytwiany. 
 
18) Construction of „Racibórz” water reservoir.  
 
19) Water protection program of drainage basins of Ślęza and Oława rivers. 
 
20) Construction of central sanitary sewage system in the commune of Świebodzin. 
 
21) Construction and modernisation of sewerage systems in the drainage basin of 

Miedwie lake for its protection and for quality improvement of the surface water that 
constitutes water intake for Szczecin and the areas adjacent to the lake.  

 
22) Water management phase II in Warsaw. 
 
23) Modernisation of "Krym" treatment plant in Wołomin and construction of water and 

sewage system / Construction of sanitary sewerage and water supply system in 
Kobyłka town and extension of "Krym" wastewater treatment plant in Wołomin in the 
part serving the town of Kobyłka. 
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24) Realisation of the "Program of purity improvement of Wisłoka drainage river basin  - 
regulation of wastewater management in 10 communes of the Union".  

 
25) Construction of sanitary sewerage to increase the load of Zawiercie wastewater 

treatment plant.  
 
26) Improving the drinking water quality and regulation of water and wastewater 

management in the functional area of Żuławy. 
 

 
Leads Placed on UKTI Website 

 
During the course of the STBA secondment 40 leads were passed to post to enter on the 
UKTI website.  This website should be viewed regularly by companies interested in the 
Polish market to ensure that new leads identified by post are acted upon quickly.   
 
 
Route Map to Help SME’s Enter the Polish Water Market 
 
The most important consideration when entering this market is to find a Polish partner and 
not to be impatient.  Language is an obvious problem that needs to be considered together 
with local business culture.  There is huge potential in this market however it has been said 
on a number of occasions that the French, Germans and Scandinavians are in general 15 
years ahead of UK companies in entering this market. It is important to keep visiting Poland 
to support your partner and to be seen to be interested in the market.  It also helps in 
meetings if you can speak or try to speak Polish.  Personal contact is important. 
 
In order to produce a route map, the assumption has been made that the company 
interested in working in Poland has no previous experience of the market.  
Recommendations for market entry would be.  
 
Discuss within your company, before trying to enter the market, anticipated timelines from 
market entry to receipt of first order.  A recommended timeline should be based on 
approximately 2 years.  This may seem unrealistic but it is better for timing of orders in your 
business plan to be unrealistically long rather than unrealistically short. 
 
Experience to date would suggest that a more prudent view at this stage will not lead to 
expectations being too high early on.   
 
Visit the market, meet with the commercial section at the Embassy and introduce yourself, 
your company, what you are trying to promote into the market why it is needed and what 
benefits you offer to the end user.  Meet other companies to discuss the market and make a 
decision whether this is a market that you are able to support. 
 
Commission an OMIS report from the Embassy.  This will be tailored to suit your company 
requirements.  The Embassy work hard to ensure that the report meets the needs that you 
outline in your order to them.  
 
British Water organise trade missions to Poland annually.  This is a good forum to present 
your technology, to meet potential partners and to start the important process of establishing 
contact and networking at a local and national level.  
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After an agreement has been signed with a potential partner this is where the work really 
starts.  It is important that good support is given to help sell the technology / service and that 
quotations are given on time and answer the questions raised in the enquiry.  
 
With EU funded projects the system is very open and a watch can be kept on all project 
tender announcement by logging on to the EU website http://ted.publications.eu.int choose 
English, search for tenders, add the country then at the bottom of the page type the terms 
‘water’ and  ‘wastewater’.     
NB.  EU funding can be made available to local companies to help buy technology rights 
ie. a licence agreement to manufacture another companies products locally.  This may be 
interesting to companies who currently do not have the resource available to develop the 
market directly.   For further details refer to: 
 

European Commission 
Directorate-General for Enterprise 
Directorate B;Promotion of entrepreneurship and SME’s 
Unit B.1-SC27, 3/4 
B-1049 Brussels 
E-mail:   Entr-Business-Support@cec.eu.int       

 
 

Route Map to Help Larger Companies Enter the Polish Water Market 
 

For larger companies, ie. contracting type companies the route into the market is the same 
however rather than a Polish partner, ie. a sales agent as would be the preferred route to 
market for an equipment supply company I believe it would be more advantageous to set up 
a local office.  This would give direct knowledge of market conditions but also send a strong 
signal that a major UK company is showing a serious commitment to provide their expertise 
and support to the Polish market.  
 
 
How UKTI Can Help UK Companies Enter the Polish Water Market 
 
During my STBA secondment period it was mentioned that the Polish market will look 
closely at the manner in which UKTI follow up the work that was done in promoting the UK 
water industry within Poland.  
 
There are a number of ways that I feel UKTI can help UK companies enter the Polish 
market.  Some of the ways proposed are raised as questions that need to be addressed 
within UKTI. 
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UKTI have 7 priority countries with regard to water and, in light of the cost cutting exercise 
within UKTI within the first quarter of 2005, is there a case for allocating more of the total 
budget relating to water into these 7 priority markets to free more local staff to spend more 
time promoting British Industry?  Currently the Warsaw post who do a fantastic job with 
minimal staff are the post with the second largest turnover of OMIS reports worldwide and as 
such do not have enough time to visit the market and build relationships and promote British 
Industry in the manner that they would like to.  Following my visit Emma Robinson Second 
Secretary Commercial will spend the last six months of her posting to Poland visiting the 
market on a more regular basis.  This is a huge change in emphasis and will help build 
better relationships that can only help promote British expertise not only in the water market 
but also help with other areas of the environment such as air, ground and waste . 
 
Generally the same Director in each Marshals office and Voivods office is responsible for all 
matters relating to the environment.  UKTI should, in my opinion, consider making additional 
funds available from 2006 onwards to ensure that when Emma takes up her next posting 
that her replacement or possibly an additional member of staff can be free to make visits into 
the market place to continue to promote British companies’ expertise.   An added benefit to 
UKTI water section is that the budget for the additional member of staff or travelling 
expenses could be split between water, air, ground and waste sections. 
 
During my STBA secondment it became obvious that the majority of projects within the 
National Programme for Wastewater Treatment lie within five Voivods.  These projects could 
consist of Wastewater Treatment Works, Sewerage (both municipal and stormwater) and 
Potable water and the only way to get to this level of detail is to carry out more detailed 
research on the internet or meet with the municipalities and water companies responsible for 
carrying out the project.  A method of ensuring that British SME companies get maximum 
help in promoting their technologies / equipment / services would be to target the 5 or 6 
Voivods with the maximum number of projects to be carried out over the next 3 – 4 years.  
Post should then determine from each municipality and water company responsible for the 
projects what the scope of the project is and to then set up a series of mini trade missions 
where all municipalities and water companies in each Voivod are invited to attend.  This mini 
seminar approach could include UK companies to give a presentation on what they can offer 
for each project direct to the potential buyer who will have a specific interest in what is said.  
These presentations can then be followed up by one to one meetings.  The focus as I see 
the follow up of my STBA secondment is to generate enough interest to enable UK 
companies to win business.  
 
There will be a need for additional funds to be made available to ensure that Poland 
complies with EU Directives by 2015 and there may be an opening for PPP.  As UK 
contractor companies enter tender procedures for these contracts is there a case for UKTI to 
offer them an incentive to ensure that they involve the UK supply chain within their tenders 
and contracts when won?      
 
UKTI must ensure that they, British Water and DEFRA remain highly visible in the Polish 
market and ensure that market information is made easily available to UK companies 
interested in this market.  I understand that entering leads on to the current UKTI website is 
a difficult and time-consuming exercise.  If this were made easier for posts to enter leads this 
would reduce the lag time from post getting the lead/s, entering them on the website and UK 
companies being able to access them.   
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How DEFRA Can Help UK Companies Enter the Polish Water Market 
 
There is a lot of interest in the UK water model which unfortunately appears to have not 
been entirely understood or has not addressed misplaced fears within the market on what 
‘privatisation’ might bring.   
 
Decisions are made at local level in Poland and privatisation is perceived as creating 
unemployment.  Unemployment within Poland runs at an average of 20 % and there is a fear 
that creating an increase in unemployment at a local level may create problems for local 
government officials.  Defra could help to promote the British Water model by highlighting 
the changes in employment levels during the period that the UK made changes from the 
water industry being controlled at municipal level to the privatised industry that it currently is 
in England and Wales.  I explained to Tokarczuk the Director of the Polish Chamber of 
Waterworks that we currently employ more people within the UK water industry than we did 
before privatisation and he was surprised.  After receiving the promised information from 
British Water, he would be interested in holding a joint conference to discuss the British 
water model. 
 
There is scepticism of the British Water model created by the French and Germans and a 
positive view of the changes within the UK water industry can only help make UK 
technologies and companies more acceptable within Poland.     
 

 
Comment 
 
In hindsight the timing for this secondment could have been different.  As expected weather 
was a problem with several visits cancelled due to snow.  
 
Arranging visits was not a problem as the embassy name opens doors, however the 
formality in meetings in Poland led to me meeting contacts who were too high up within the 
water companies and I feel that for a similar market in future it may be appropriate for a 
future STBA to work from the embassy but use a British Water business card.  My reasoning 
behind this comment is that the very formal nature of the Polish people ensured that very 
high level contacts attended all my meetings.  In most cases it would have been more 
appropriate to meet with engineers working on specific projects who would have had access 
to the detail that I wanted to get such as which specific processes or technologies they were 
considering and why.     
 
This may not be appropriate in other market areas and careful thought needs to be given to 
any change from current practice.  
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Conclusion 

 
This was a very worthwhile secondment.  Those companies interested in the Polish Water 
market now have a good idea of the construction of the water market, the projects that will 
be worked on over the next ten years and how and where they should promote their 
products or services in market.  During the period of the secondment it was made obvious 
that the UK water industry is seen as 10 – 15 years behind the French, German and 
Scandinavian countries in addressing this market.  From this feedback both UKTI and Defra 
can now work together to help promote UK Water Industry expertise in this expanding 
market to help position UK companies to enable them to enter this market with greater ease 
and confidence. 
 
This report would not have been possible without help, input and guidance from the 
commercial section at the British Embassy in Warsaw namely, Emma Robinson, Halina 
Kosicka, Paulina Wronecka, John Anderson, Julie Longbottom and especially Magdalena 
Burczak without whose language and organisational skills this project could never have been 
carried out in the time allowed. 
 
Graeme M Fenton 
22nd May 2005   
Rev 1 December 2005 
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